
Hasheider Roofing & Siding Ltd., a field service roofing and siding 

company in Prairie Du Sac, Wisconsin, was founded in 1973 to 

handle repairs and custom fabrications for customers in Madison 

and surrounding rural areas. With a fleet of 16 service trucks and 

25 employees, effective fleet management is a top priority for the 

company president, Brad Hasheider. Years ago, Hasheider had 

turned to a fleet management solution to help him keep track 

of it all. While this solution was getting the job done, it had some 

distinct downsides — not the least of which was the high cost and 

lack of customer support. When it was time to look for a better 

fleet management solution, Brad knew just where to start. 

From bag phones to fleet management
Like many long-established businesses, Hasheider Roofing began their mobile 

device journey with bag phones — a one-time staple for field service teams, 

particularly in rural areas. As the company grew, Hasheider turned to U.S. Cellular® 

for Smartphones and business phone service. He cited U.S. Cellular’s great customer 

support and reliable network coverage — benefits that had already made him a loyal 

customer for over 25 years — as the primary reasons for the choice.

As the company grew and added more drivers and trucks, it became increasingly  

difficult to manage the larger fleet and increased workload. Hasheider was  
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discovering what many in his industry find: that tracking 

employee time on and off the job isn’t easy. “In construction, 

it’s really hard to track people,” he explained. “It’s not like an 

office where you come to the shop and you stick your card 

in a time clock. Guys get in their truck and they drive to a job. 

When you’re doing a lot of work on a tight schedule, it’s not easy 

to remember the time you got there down to the minute.”

So the company took the next step on its mobile journey, 

implementing a fleet management solution to help keep track of 

its trucks and drivers. But the solution was costly and complex.

Reliable coverage and great customer 
service make switching an easy choice
With his fleet and workforce continuing to grow, Hasheider 

decided to reevaluate their existing fleet management 

solution. Building off his prior experience and trust, he again 

turned to U.S. Cellular to help him find a more cost-effective 

and efficient way to manage company drivers and vehicles. 

“We needed a solution that fit our needs and the transition 

from one system to the next to be as effortless as possible,” 

Hasheider said.

His local U.S. Cellular rep introduced him to GPS Trackit, a 

U.S. Cellular business solution partner, who set up an in-

depth demonstration of the fleet management solution. This 

provided Hasheider’s team with ample opportunity to see the 

solution in action and to get answers to all their questions. 

GPS Trackit went the extra mile by allowing Hasheider to 

install a tracking unit in one of his trucks to see what it could 

do and how it would perform in the field. 

After the successful system test drive, Hasheider felt confident 

in his decision to switch to U.S. Cellular for fleet management. 

The knowledgeable support team and U.S. Cellular’s reliable 

network only increased Hasheider’s feeling that his fleet and 

drivers would be in good hands. 

“U.S. Cellular has the best coverage of all the other competitors 

I’ve seen. We live in a rural area, and U.S. Cellular concentrates on 

those areas, where some others don’t. The other carriers all cover 

the main road, but you get west of there out in the hilly country —  

U.S. Cellular has pretty much got it covered,” says Hasheider.

—  Brad Hasheider
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I ran the numbers, and it sounds ridiculous, 
but I figured out that if each guy is off on 
his time reporting by only 10 minutes per 
day, that’s costing us $100,000 per year.

—  Brad Hasheider

A better-fit solution that’s easy to 
implement and costs less 
From day one, their new fleet management solution proved 

much more cost-effective and easy to implement. The new 

tracking units were about one-third of the price of their old 

ones and were also smaller, less noticeable and infinitely easier 

to install. 

“Installation took all of about 30 seconds,” Hasheider said. “It’s 

just plug-and-play. You don’t have to wait for a guy to come 

out and have all your trucks there so he can hardwire them in.” 

Trucks could be added one at a time, and units could be easily 

switched to another vehicle without reprogramming. Even 

drivers who didn’t previously own a Smartphone were able to 

easily navigate the new system and begin using it like pros.

The results: time, resources  
and thousands of dollars saved
With their new fleet management system in place, Hasheider 

began seeing surprising improvements across the board in his 

business, including:

Greater time card accuracy
Once they had the solution in place, and Hasheider started 

to get time cards that were accurate down to the minute, he 

discovered something shocking. He put it this way: “I ran the 

numbers, and it sounds ridiculous, but I figured out that if each 

guy is off on his time reporting by only 10 minutes per day, 

that’s costing us $100,000 per year.” Fleet management got 

that lost profit back for him.

Reduced payroll administration time
Hasheider found more savings hiding in the time he was able 

to save on managing time cards and payroll. Since time is now 

entered automatically and is accurate and legible, what once 

took two staffers two days to accomplish, now only takes one 

employee two hours.

Improved driving habits
Drivers follow faster routes to and from job sites, which 

reduces fleet mileage and gas consumption. Communication 

with drivers has improved, with drivers now reporting 

deviations from their routes, as well as unplanned or  

personal stops. 

Flexible vehicle-sharing capabilities
The system also allows Hasheider to assign up to three drivers 

to one truck. Each driver can enter time independently on 

the same tracking unit, eliminating confusion and costly 

billing mix-ups as well as reducing the number of vehicles and 

equipment needed.

Preset maintenance alerts
U.S. Cellular’s fleet management solution also helps Hasheider 

Roofing maintain its vehicles, with preset mileage alerts 

that notify drivers of pending oil changes, brake jobs and 

other routine maintenance events. Drivers no longer have 

to remember to check mileage to see when service is due, 

eliminating unnecessary wear and tear on trucks. 

Enhanced driver safety
Drivers have automatically become more cautious about 

speeding, knowing that their driving habits are more 

transparent to management. The system has also given 

Hasheider a way to advocate for his drivers. When he gets 

—  Brad Hasheider
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calls from motorists who think they’ve seen one of his drivers 

speeding, he can go back and check. The system has given 

him a record that shows instantly when his drivers were — or 

weren’t — at fault. 

Streamlined dispatching
The system makes it easier to dispatch drivers to calls based 

on geolocation. The technician closest to the call request can 

be dispatched, saving time and fuel, and keeping customers 

happy with fast, reliable response times. 

Easier profitability analysis 
Homing in on the financial details, Hasheider was able to 

determine job costing with greater accuracy. He said: “On 

every job we do, it’s my job to figure out exactly how much 

money we made and spent, to see if we’re profitable and 

why or why not. This makes it so easy because all the time 

is right there.” 

Staff, management and customers give 
the new solution a thumbs-up
Equipped with their new fleet management system, Hasheider 

Roofing is now able to turn data into actionable insights. 

About his drivers, Brad Hasheider said, “They were leery at 

first — thinking we were just not trusting them and tracking 

them. Now they’ve learned that it’s a great help for everybody.” 

The system has also helped improve customer service and 

communication. If the customer needs a detailed account of 

the time spent, Hasheider can provide it. It also helps when 

customers call to check on the timing of service calls. “When 

customers call and say, ‘I took off work for this appointment; 

when are you getting here?’ we can look and immediately tell 

them our guy is six blocks away. It used to be, we’d have to try 

to call them on their cell phone and then call the customer 

back. Now it’s instant,” said Hasheider.

Hasheider sums up the advantages this way: “I don’t know why 

any business that has field people running around wouldn’t 

have it. Or even salespeople just driving around. Just to know 

where they are when a customer calls to ask.” In fact, fleet 

management from U.S. Cellular is working so well, Hasheider 

plans to add three more vehicles to the system.

Next on the horizon
Hasheider Roofing initially wanted to switch fleet management 

solutions to get lower costs and better customer service from 

their provider. U.S. Cellular is helping the company find even 

more bottom-line benefits that are improving how it does 

business. As Brad Hasheider and his team look to the future, 

their fleet management technology will continue to help them 

operate more efficiently, improve productivity and better serve 

their customer base.

To see how U.S. Cellular can help make fleet management  
pay off for your business, call 1-866-616-5587 or  
visit uscellular.com/business/fleetmanagement

We offer fleet management solutions for businesses of any size, backed by the  

U.S. Cellular network — purposely built where you do business, in both urban and rural areas.

—  Brad Hasheider
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