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Executive Summary

The transportation industry is experiencing a major transformation, driven by a surge in ecommerce and a complex
web of challenges, including rising accident costs, escalating insurance premiums, the threat of nuclear verdicts and
a persistent driver shortage. To stay ahead, fleet owners and operators need to embrace innovative solutions that
enhance safety, efficiency and profitability. AI-powered dash cams offer organizations of all sizes new capabilities

to protect and enhance their fleets.

What You'll Find in this White Paper:

» The AI Advantage: Explore how Al-powered dash cams go beyond traditional recording, actively analyzing
real-time data to prevent accidents, improve driver behavior and optimize operations.

« Real-World Impact: Uncover compelling data demonstrating the significant impact AI dash cams are having
on reducing accidents, lowering costs and enhancing driver performance.

« Technology Deep Dive: Get a clear understanding of the cutting-edge technologies behind dash cams,
including computer vision, machine learning and deep learning.

 Privacy and Ethics: Learn how to address privacy concerns and balance the benefits of AT with ethical
considerations regarding data collection and driver monitoring.

+ Attracting and Retaining Top Talent: Discover how Al dash cams can help you recruit and retain the
next generation of drivers who value safety, innovation and technology.

« Choosing the Right Solution: Gain insights into selecting the ideal Al dash cam for your fleet, considering
factors like video quality, Al features and ease of use.

« The Future of Fleet Management: Explore the exciting possibilities of AI-driven advancements like
predictive analytics, vehicle-to-vehicle communication and integration with smart cities.
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PART 1 | The Rise of AI in Fleet Management

Artificial Intelligence is Reshaping the Road for Commercial Fleets

The transportation landscape is undergoing a seismic
shift. The surge in ecommerce, with penetration
reaching near-record highs in Q2 2023, has intensified
the demand for efficient and safe delivery.:

Simultaneously, the commercial trucking industry faces

unprecedented challenges:

« Rising Accident Costs: A commercial truck
accident that includes an injured person could cost
on average $148,279. If the truck accident involves
a fatality, then this cost can increase significantly to
more than $7 million.? AT dash cams offer a proactive
approach to accident prevention, potentially saving
businesses substantial sums in claims repairs
and litigation.

» Insurance Pressures: Insurance companies are
increasingly recognizing the value of dash cams in
reducing risk and are offering premium discounts
to fleets that utilize this technology. Installing video
telematics can lead to a 25% reduction in claims
against drivers.3

Nuclear Verdicts: In recent years there has been
a surge in “nuclear verdicts” where juries award
massive settlements of $10 million or more to
plaintiffs in accident cases involving commercial
vehicles.# Dash cam footage can provide critical
evidence to defend against frivolous lawsuits and
mitigate the financial impact of these verdicts.

Driver Shortage: The ongoing driver shortage has
made it more challenging for fleets to recruit and
retain qualified drivers and is expected to double

by 2028.5 AT dash cams can help attract and retain
drivers by demonstrating a commitment to safety
and providing tools to improve their skills.

The stakes have never been higher. It’s time for
fleet owners and operators to embrace a new era
of intelligent transportation technology.

Enter Al-powered dash cams, the game-changers
that already are reshaping the industry. These aren’t
just cameras; they’re necessary safety tools, risk
mitigators and operational optimizers. They leverage
cutting-edge artificial intelligence—a technology that
is getting a lot of buzz, and for good reason. Al
evolution has far outpaced the traditional rate of
technological advancement.

For decades, the tech industry relied on Moore’s

Law — the observation that computing power roughly
doubles every two years.® However, Al has outpaced
this prediction over the last decade, evolving at an
astonishing pace, with computational capabilities
doubling every few months.”

In this white paper, we’ll cover how Al dash cams are
revolutionizing fleet management; their potential

to drastically reduce accidents, enhance driver
performance and drive significant cost savings; the
underlying technologies that make these devices so
powerful; and the critical privacy concerns that come
with this level of data collection.

Whether you’re a business owner, seasoned fleet
manager or new to the world of Al, this white paper
will provide you with the knowledge and insights you
need to make informed decisions and embrace the
future of fleet safety and efficiency.




PART 2 | Beyond “Dots on a Map”

The Evolution of Telematics

The Evolution of Telematics

Vehicle Telematics, commonly known as GPS or fleet
tracking, utilizes small devices plugged into a vehicle’s
diagnostic port or wired directly into its systems.
These devices then connect to a cellular network,
serving as a “brain” to collect and transmit essential
data like vehicle location, speed and mileage to a
central web portal.

While invaluable for tracking vehicles, assets and
monitoring basic metrics, this technology falls short
in providing a complete picture of what’s happening
on the road. Traditional telematics leaves unanswered
questions about driver behavior, vehicle or road
conditions, and critical events that directly impact
liability, safety and efficiency.

How Al-Powered Dash Cams Augment
GPS Systems

Al-powered dash cams fill the gaps left by traditional
vehicle telematics, offering a new dimension of data
and insights that go far beyond simple “dots on a map”
tracking in several ways.

« Proactive Risk Mitigation: Al algorithms
analyze real-time video footage to identify potential
hazards like pedestrians, cyclists or sudden braking
maneuvers, issuing immediate alerts to drivers before
a collision occurs.

 Driver Coaching and Behavior Modification:
Al can detect and analyze specific driver behaviors
like distracted driving, failure to use a seat belt,
drowsiness, smoking, eating or drinking, and
aggressive maneuvers. This data can be used for
personalized coaching and training programs,
improving driver safety and reducing risk.

87

of commercial crashes in the US
are due to avoidable driver error or
risky driving behavior.'
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« Contextualized Event Recording: Unlike
traditional dash cams that record continuously,
AT dash cams can intelligently trigger a recording
based on specific events such as hard braking, rapid
acceleration or potential collisions. This reduces
storage and data requirements and focuses on
capturing critical incidents.

Advanced Analytics and Reporting: Al-powered
platforms can analyze vast amounts of video data to
identify trends, patterns and areas for improvement.
This provides fleet managers with actionable insights
to optimize routes, improve driver performance and
reduce fuel consumption.

Enhanced Claims Management: In the event
of an accident, AI dash cams can provide detailed
footage of the incident, including the events leading
up to it and the aftermath. This can help exonerate
drivers who are not at fault, expedite insurance
claims and protect against fraudulent lawsuits.

While traditional telematics offers valuable location
and vehicle data, AI dash cams take fleet management
to the next level. By providing real-time insights,
proactive risk mitigation and comprehensive data
analysis, these intelligent devices empower fleet
operators to make more informed decisions.
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Tech in Focus: The Evolution of Dash Cam Technology

Teaching Computers to See

The journey of dash cams from simple recording devices to sophisticated Al-powered tools
is a testament to the rapid evolution of technology. Here are some of the key milestones that
have transformed dash cams into indispensable assets for modern fleets.

1980’s—The Early Days: Basic Recorders: The earliest dash cams, dating back to the
1980s, were rudimentary devices primarily used by law enforcement. These bulky cameras
were mounted on dashboards or windshields and recorded footage on VHS tapes. Their
primary function was to capture evidence in the event of accidents or traffic violations.
However, their limited storage capacity, poor video quality and cumbersome operation made
them impractical for widespread adoption.

1990’s—The Digital Revolution: Compact and Convenient: The advent of digital
technology in the late 90’s made in-vehicle video more affordable and less cambersome.
Digital video recorders or DVR’s relied on storage in the form of memory cards or hard drives.
This replaced bulky tapes, making dash cams more compact and convenient. The transition to
digital also enabled higher video quality, wider fields of view and additional features like loop
recording, which automatically overwrites old footage when the storage is full.

2000’s—The Rise of Consumer Dash Cams: As digital dash cams became more
affordable and user-friendly, they gained popularity among everyday drivers. The growing
awareness of insurance fraud, road rage incidents and the desire for personal protection
fueled this trend. Dash cams became a valuable tool for documenting accidents, providing
evidence for insurance claims and deterring theft.

2020’s—The AI Revolution: The integration of artificial intelligence has ushered in a new
era for dash cams. ATl-powered dash cams are no longer passive recorders; they are active
participants in the driving experience.

DID YOU KNOW?

The earliest police chase known to be recorded
on video in its entirety occurred in May 1988 in
Berea, Ohio, when a police officer with a video
camera mounted in his cruiser recorded the
pursuit of a fleeing suspect vehicle, from
the initial attempts to stop his car to
his eventual arrest.®
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PART 3 | How Al is Transforming Dash Cams

Enhancing Dash Camera Functionality Through Machine Learning and Computer Vision

A Dual Perspective on Safety

Al is revolutionizing fleet management, transforming
dash cams into intelligent co-pilots that actively
enhance safety and optimize operations. You've likely
experienced the power of Al in your daily life — it’s
what helps meteorologists predict the weather with
increasing accuracy or allows your bank to detect
fraudulent credit card transactions. This same
technology, known as machine learning, is now being
harnessed in dash cams.

By analyzing real-time video footage from multiple
perspectives, these Al-powered devices can recognize
patterns, predict potential hazards and even coach
drivers on safer behaviors, providing a comprehensive
understanding of both the road environment and
driver actions.

The Road-Facing Lens: A Vigilant Eye on
the Road

Equipped with high-definition lenses and wide fields
of view, road-facing dash cams capture every detail
of the surrounding environment. However, Al takes
this visual data to the next level through advanced
algorithms, such as:

« Convolutional Neural Networks (CNN): A type
of deep learning algorithm inspired by the human
visual system, are employed to identify and track
objects like vehicles, pedestrians, cyclists and even
animals in real time.

» Lane Departure Warning (LDW): Computer
vision algorithms analyze road markings and vehicle
position to detect unintended lane departures. This
triggers an alert, prompting the driver to correct
their course and avoid potential accidents.

» Forward Collision Warning (FCW): By
calculating the distance and speed of approaching
vehicles, Al algorithms can predict potential
collisions and warn the driver to take evasive action.

The In-Cabin Lens: Monitoring Driver

Awareness and Action

While the road-facing lens focuses on external factors,
an optional in-cabin lens provides invaluable insights
into driver behavior. Al algorithms can analyze driver
actions such as:

» Driver Drowsiness: Computer vision techniques
are used to track the driver’s head position, eye
movements (blinking, gaze direction) and facial
expressions. These patterns are analyzed to
determine if the driver is exhibiting signs of fatigue,
triggering an alert to take a break.

 Distracted Driving: Al algorithms can identify
actions such as cell phone use, eating, smoking or
other distractions that divert the driver’s attention
from the road. These events can be flagged for review
and used for coaching purposes.

Some systems may also include additional Advanced
Driver Assistance Systems (ADAS) such as an eye-
tracking camera that can monitor the driver’s gaze
and attention with even greater precision. This can
help detect subtle signs of distraction or inattention,
providing valuable data for personalized driver
feedback and training.

The Power of Dual Perspectives

By combining the data from both the road-facing and
in-cabin lenses, AI dash cams provide a holistic view

of the driving environment and driver behavior. This
comprehensive analysis is powered by sophisticated

AT algorithms, leveraging advancements in computer
vision, machine learning and deep learning that enable:

« Proactive Safety Measures: Real-time alerts for
potential hazards and risky driving behaviors, like
tailgating or hard braking, allowing drivers to correct
course before an incident occurs.

« Personalized Driver Coaching: Identification
of specific areas where drivers need improvement,
enabling targeted training programs to enhance skills
and reduce unsafe habits. This can include feedback
on harsh braking, speeding or distracted driving.



« Enhanced Fleet Management: Data-driven
insights into overall fleet performance, fuel efficiency
and maintenance needs, leading to optimized
operations and cost savings. For example, Al can
identify routes with frequent hard braking, indicating
potential issues with road conditions or driver
behavior.

Reduced Liability and Insurance Costs:
Indisputable evidence in the event of an accident,
protecting your company from fraudulent claims
and potentially lowering insurance premiums due to
demonstrated safety measures.

Al IN COMMERCIAL TELEMATICS

Al dash cams do not just passively record video,
they actively participate to improve safety. By
leveraging the power of AT and multiple camera
perspectives, companies with fleets of all

sizes can create a safer, more efficient and more
profitable operation.

PART 4 | The Benefits of AI Powered Video

Al Powered Dash Cams Are Making a Difference

Exonerating Drivers and Fighting Fraud

One of the most significant benefits of AT dash cams for
commercial fleets is their ability to provide objective

evidence in the event of an accident. In some cases, dash

cam footage has been used to identify and prosecute
criminals involved in staged accidents or cargo theft.*

Improved Safety

The 2023 State of the Data report from Lytx, a leading
provider of AI powered video telematics, paints a
compelling picture of the impact AI dash cams are
having on road safety.

« Reduced Risky Driving: In 2022, Lytx reported a

29% decrease in overall risky driving behaviors among

their clients compared to 2019. This improvement is
attributed to the use of Al dash cams and coaching

tools that provide drivers with real-time feedback and

insights into their driving habits.

decrease in collisions per million miles driven from
2019 to 2022. This suggests that Al dash cams are
not only helping drivers identify and correct risky
behaviors but also actively preventing accidents
from happening.

« Improved Driver Awareness: Drivers using
AT dash cams are more likely to be aware of their
surroundings and potential hazards. This increased
awareness translates to safer driving practices and
a reduced risk of accidents.

Fewer Collisions: The Lytx data also shows a 23.1%

Beyond Safety

Investing in AT dash cams is not just about mitigating
risk; it’s also about maximizing your return on
investment (ROI). Here’s how these smart devices can
benefit your bottom line:

+ Reduced Insurance Premiums: Many insurance
companies offer discounts to fleets that use dash
cams, recognizing their potential to reduce accidents
and lower claims costs.”

« Lower Litigation Costs: In the event of an
accident, dash cam footage can provide crucial
evidence to protect your company from fraudulent
claims and costly litigation.

« Improved Driver Performance: The data
generated by AI dash cams can be used to identify
areas where drivers need additional training
or coaching. This can lead to improved driver
performance, reduced accidents and lower fuel costs.

« Enhanced Operational Efficiency: By
analyzing data on driving patterns, routes and
fuel consumption, you can optimize your fleet’s
operations, saving time and money.

Positive Brand Image: Demonstrating your
commitment to safety and technology can enhance
your company’s reputation and attract new customers.




The benefits of Al-powered video extend far beyond
simply documenting accidents. They offer a
multi-faceted approach to improving fleet safety,
mitigating risk and enhancing operational efficiency.

PART 5 | The Human Factor

The Ethical Considerations of AI Dash Cams

The Ethical Considerations of Al Dash Cams

While AI dash cams offer significant benefits for fleet
safety and efficiency, it’s crucial to address potential
privacy and ethical concerns proactively. Building trust
with drivers and upholding ethical data practices are a
large part of a successful implementation.

Respecting Privacy in the Pursuit of Safety

AT dash cams continuously record activity inside and
outside the vehicle, raising valid questions about
privacy. However, responsible use of this technology
can prioritize driver privacy while still reaping the
safety benefits. Here’s how:

« Transparent Data Practices: Choose dash cam
providers with clear, comprehensive privacy policies
that detail how data is collected, stored, accessed and
used. Ensure drivers are fully informed about these
policies and have a clear understanding of how their
data contributes to safety goals.

« Data Minimization: Collect only the data
necessary for safety and performance improvement.
Avoid excessive or intrusive data collection that
goes beyond what is required for legitimate
business purposes.

Secure Storage and Access Controls: Implement
robust security measures to protect data from
unauthorized access or misuse. This includes

encryption, access controls and regular security audits.

Limited Retention: Establish clear data retention
policies that specify how long footage is stored before
it’s automatically deleted. This prevents unnecessary
accumulation of personal data.

» Considerate In-Cabin Monitoring: If using
in-cabin cameras, prioritize driver safety and
comfort. Allow drivers to disable in-cabin recording
during breaks or personal time.

Al IN COMMERCIAL TELEMATICS

From exonerating drivers and deterring fraud to
actively reducing risky behaviors and lowering
insurance costs, Al dash cams provide a compelling
value proposition for any fleet operator.

» Driver Education and Consent: Educate drivers
about the benefits of Al dash cams for their own
safety and well-being. Explain how the technology
can help them improve their skills, avoid accidents
and even exonerate them in case of incidents. Obtain
informed consent from drivers for data collection
and use.

Empowering Drivers with Al

AT dash cams should be viewed not as tools for
surveillance but as partners in safety. When used
ethically, they can empower drivers by:

» Providing Real-Time Feedback: Drivers
receive instant alerts for potential hazards and risky
behaviors, enabling them to correct course and
avoid accidents.

» Personalized Coaching: Al-powered insights
identify areas for improvement, leading to
personalized coaching and training that enhances
driver skills and confidence.

» Exoneration and Protection: In the event of an
accident, dash cam footage can serve as unbiased
evidence, protecting drivers from false accusations
and ensuring fair outcomes.

Reduced Stress and Fatigue: Al features such as
drowsiness detection can alert drivers to take breaks,
helping them avoid fatigue-related accidents.

Increased Job Satisfaction: Drivers who feel
safe and supported by technology are more likely
to be satisfied with their jobs, leading to increased
retention and reduced turnover costs.

By implementing transparent data practices,
prioritizing driver education and consent, and focusing
on the empowerment aspect of AI dash cams, fleet
operators can build trust with their drivers and create
a culture of safety that benefits everyone.
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Investing in the Future: Attracting and Retaining
Next-Gen Drivers

The commercial trucking industry is facing a talent crisis. The trucking industry is currently facing a shortage
of more than 78,000 truck drivers, coupled with a need to hire 1.2 million new drivers over the next decade

to meet increasing freight demands.*? This critical shortage threatens to disrupt supply chains, increase costs
and hinder economic growth. This makes attracting and retaining new drivers a high priority for all industries
with vehicles on or off the road.

Al dash cams, with their focus on safety and cutting-edge technology, offer a unique opportunity to not only
attract new drivers but also increase loyalty among existing workforces. They can be used to create and foster
a safer, more efficient and more rewarding work environment. Millennials became the largest generation

in the labor force in 2016* and have distinct preferences and expectations that companies should seek to
understand and cater to if they wish to attract the next generation of talent.

Understanding the Next-Gen Mindset

Millennials and Gen Z are digital natives, growing up immersed in technology. They value innovation,
transparency and a sense of purpose in their work. They are also more likely to prioritize safety and work-life
balance than previous generations. These characteristics present both challenges and opportunities for fleet
managers seeking to recruit and retain these valuable employees.

Technology as a Magnet for Talent

Al dash cams can serve as a powerful magnet for attracting next-gen talent. By showcasing your company’s
commitment to cutting-edge technology, you signal a progressive and innovative workplace culture. This
resonates with millennials and Gen Z, who are drawn to companies that embrace technological advancements.

Moreover, the focus on safety inherent in AI dash cams aligns with the values of these younger generations.
They are more likely to choose employers who prioritize their well-being, and provide tools and resources to
ensure their safety on the job.

Creating a Culture of Safety and Engagement

Al dash cams not only promote safety but also foster a culture of continuous improvement and engagement.
By providing drivers with real-time feedback and coaching opportunities, you empower them to enhance
their skills and contribute to a safer work
environment. This sense of empowerment and
personal growth is particularly appealing to
millennials and Gen Z, who value learning and
development opportunities in their careers.

Additionally, the data-driven insights generated
by AI dash cams can be used to gamify safety
initiatives, creating a sense of competition and
camaraderie among drivers. This can further
boost engagement and morale, leading to
increased job satisfaction and reduced turnover.
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PART 6 | Choosing the Right AI Dash Cam for Your Fleet

Key Features to Consider for Optimal Safety and Efficiency

Selecting the ideal AI dash cam is a crucial decision
that can significantly impact your fleet’s safety,
efficiency and bottom line. With a wide array of options
available, it’s essential to carefully assess your specific
needs and budget to find the perfect fit.

Essential Features to Consider:

« Video Quality: Crystal-clear footage is essential for
capturing critical details in accidents or incidents.
Prioritize high-definition recording (1080p or
higher), especially for low-light conditions. Some
premium models offer 4K resolution for exceptional
clarity, ensuring that even small details like license
plates are legible.

Field of View: A wider field of view (FOV) captures
more of the road, providing a comprehensive
perspective of events. Look for a minimum FOV of
120 degrees, but wider angles (140 degrees or more)
can offer even greater coverage, capturing blind spots
and peripheral activity.

Storage Capacity: Dash cams store footage on
microSD cards. Choose a model with sufficient
storage capacity to accommodate your typical route
lengths and parking mode duration. Some systems
offer cloud storage options for automatic backups and
easy access to footage from any location.

» AI Capabilities: This is where AI dash cams truly
shine. Assess which Al features are most critical for
your fleet:

— Collision Warnings: Forward collision, lane
departure and blind spot warnings can help drivers
avoid accidents.

— Driver Behavior Monitoring: Detect
distractions like phone use, drowsiness or
smoking and provide real-time alerts or coaching
to improve safety.

— Real-time Alerts: Some systems can alert fleet
managers to critical events like harsh braking or
accidents, enabling immediate action.

— Data Analysis and Reporting: Analyze driver
behavior and vehicle data to identify trends,
optimize routes and improve overall fleet efficiency.
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« Ease of Use: Opt for a dash cam that’s easy
to install, operate and maintain. Intuitive user
interfaces, mobile apps and cloud-based management
platforms can simplify data access, review footage
and generate reports.

Additional Considerations:

Tamper-Proof Design: Prevent unauthorized
removal or tampering with the dash cam, especially
if it’s recording sensitive footage. Look for features
like secure mounting systems, lockable SD card
compartments and tamper alerts.

Data Security and Encryption: Protect sensitive
video data from unauthorized access or hacking.
Choose a dash cam provider with strong encryption
protocols and secure cloud storage options. Consider
systems that offer remote data wiping capabilities in
case of theft.

Scalability and Hardware Integration: If you
have a large fleet or plan to expand, ensure the

dash cam system is scalable and can integrate with
additional tracking hardware that may become
necessary in the future. Having a comprehensive
“single pane of glass” view simplifies data management,
reporting and driver coaching across your entire fleet.




PART7 | Beyond the Dashboard

Artificial Intelligence Will Unlock a Smarter Future for Fleets

Al dash cams are not just about today’s safety and
efficiency gains; they are a gateway to a smarter
future for fleet management. As Al technology
continues to evolve at an unprecedented pace, the
potential applications for dash cams are expanding
exponentially, promising to revolutionize how we
operate and interact with our fleets and remote assets.

Predictive Analytics: Anticipating and
Preventing Accidents

Imagine a dash cam that can predict accidents before
they happen. This is the potential of predictive
analytics. Al algorithms could analyze vast amounts
of data — driver behavior, real-time road conditions,
historical accident patterns — to identify high-risk
situations and alert drivers in advance.

This could involve:

+ Warning of Impending Collisions: Predicting
collisions based on factors like vehicle speed, distance
and trajectory, allowing drivers to take evasive action.

« Identifying Dangerous Intersections:
Pinpointing intersections with high accident rates
and alerting drivers to exercise extra caution.

» Forecasting Hazardous Road Conditions:
Predicting slippery roads, black ice or other hazards
based on weather data and road sensors.
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Machine learning will be capable of not only predicting
with accuracy, but also understand the causes of
accidents and recommend actions to help prevent
them.# By anticipating potential threats, AI dash cams
could significantly reduce accidents and create a safer
environment for everyone on the road.

Vehicle-to-Vehicle (V2V) Communication:

Creating a Connected Ecosystem

AT dash cams could become part of a larger network
of connected vehicles, communicating with each other
to share critical information in real-time. This could
include:

« Hazard Warnings: Alerting other vehicles in the
vicinity of accidents, road debris or other hazards,
allowing them to adjust their routes or driving
behavior.

« Traffic Information: Sharing real-time traffic
data to help drivers avoid congestion and optimize
their routes.

« Cooperative Driving: Coordinating maneuvers
like lane changes or merging to improve traffic flow
and safety.

This interconnectedness could dramatically improve
safety and efficiency, creating a more seamless and
intelligent transportation system.

Integration with Smart Cities: Navigating
a Connected World

As cities become smarter, AI dash cams could integrate
with the urban infrastructure to enhance both fleet
operations and the overall driving experience. This
could involve:

« Traffic Signal Optimization: Communicating
with traffic lights to optimize traffic flow, reducing
congestion and fuel consumption.

» Smart Parking: Identifying available parking

spaces and guiding drivers directly to them, saving
time and reducing emissions.



The Road Ahead: What’s Next for Al in

Fleet Management?

The possibilities for AI dash cams are endless. Future
advancements could include:

» Driver Health Monitoring: Using Al to analyze
biometric data like heart rate and fatigue levels to
ensure driver well-being.

« Autonomous Driving Assistance: Gradually
transitioning from driver assistance to partial or even
full autonomy, improving safety and reducing driver
workload.

« Data-Driven Fleet Optimization: Using
Al to analyze massive amounts of fleet data to
optimize everything from routing and scheduling to
maintenance and fuel consumption.

Al IN COMMERCIAL TELEMATICS

60"

reduction in the number of incidents
when implementing a dashcam solution
with driver feedback.*®

Artificial intelligence will help fleet operators improve
their current operations but also position themselves
at the forefront of a technological revolution that is
transforming the transportation industry. The road
ahead is paved with innovation, and AI dash cams are
the logical first step on the journey.
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PART 8 | Conclusion
Embracing Al For Safer Roads, Smarter Fleets and a Transformed Future

Al-powered dash cams have emerged as a pivotal force in the transformation of fleet management. These intelligent
tools are vigilant guardians and data-driven advisors that empower businesses to achieve unprecedented levels of
safety, efficiency, and profitability.

The benefits of this technology are undeniable. By proactively identifying and mitigating risks, AI dash cams can
significantly reduce accidents, lower insurance premiums and protect companies from costly litigation.

They empower drivers with real-time feedback and insights, fostering a culture of safety and continuous improvement.
The data generated by these intelligent devices unlocks a treasure trove of information that can be used to optimize
routes, reduce fuel consumption and streamline operations, ultimately contributing to a healthier bottom line.

As Al continues its rapid evolution, the future of dash cams holds even greater promise. Imagine a world where
predictive analytics anticipates accidents before they happen, where vehicles communicate with each other to avoid
collisions and where smart cities integrate with your fleet for seamless navigation and optimized traffic flow. Once
confined to the realm of science fiction, these advancements are now tangible possibilities, actively shaping the future
of transportation through Al.

The question is not whether AI will continue to transform our lives and businesses, but rather how quickly and
profoundly it will do so. From revolutionizing transportation to reshaping healthcare and education, AT’s impact will
be felt in every corner of society. Are you ready to embrace this transformative technology and unlock its full potential
for your fleet? A future of safer roads, smarter fleets, and a more connected world awaits.
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Key Takeaways:

Al is not just a buzzword: It’s a practical Competition is heating up: Companies
technology that’s delivering that embrace AI now will have a distinct
tangible results in fleet safety advantage in the race
and efficiency right now. for talent and profitability.

Ethical implementation is key: Transparency, The ROI of AI dash cams is multifaceted: It’s not
driver consent and focusing on empowerment remove just about preventing accidents, but also improving
the “big brother” stigma to build trust and maximize driver skills, optimizing operations and creating a

the benefits of this technology. more attractive workplace for top talent.

The human element remains essential: While Al is

powerful, the human driver is still a critical part of

the equation. Invest in training and development to
maximize the trust between humans and AI technology.




Al IN COMMERCIAL TELEMATICS

Appendix:

UScellular® Business

A Trusted Partner for Next Generation Telematics

As you consider implementing Al-powered dash cams for your fleet, you’ll want a partner who
understands your unique needs and challenges. That’s where UScellular Business comes in.
We're not just a telecommunications provider; we also provide industry leading IoT products on a
dedicated, nationwide network that can help you achieve your fleet management goals.

What Sets Us Apart:

» Tailored Solutions: We don’t believe in a one-size-fits-all approach. Our curated portfolio of
fleet, asset, and video telematics providers allows us to offer customized solutions that meet your
specific requirements. Whether you need basic dash cams with core features or a comprehensive
system with advanced analytics, we have the expertise to design a solution that fits your budget
and goals.

Consultative Approach: We take the time to understand your business, your challenges, and
your long-term vision. Our consultative approach ensures that our recommendations are always
in your best interest, focused on delivering lasting value and driving your success.

Flexible Options: We offer multiple pricing models that give you the flexibility to choose the
option that best suits your financial needs. We also provide a wide range of hardware options and
dedicated support for technical use cases, ensuring that you have the tools and resources you need
to succeed.

Personalized Support: Forget about endless hold times and impersonal service. We offer
100% US-based support and assign dedicated local business experts to each account, providing
personalized support and multiple points of contact. You'll always have a direct line to someone
who understands your business and is committed to your success.

« Partnership Mindset: We believe in building lasting partnerships with our clients. Our
commitment to your success extends beyond the initial sale. We conduct ongoing account reviews
to proactively identify and address challenges, ensuring that your fleet technology continues to
meet your evolving needs.

Why Choose UScellular Business
Jor Your AI Dash Cam Solution?

We understand that every fleet is unique, and we’re
committed to providing tailored solutions that
empower you to achieve your safety and efficiency
goals. With our consultative approach, flexible options
and personalized support, we're confident that we can
help you harness the power of Al to transform your
fleet operations.
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